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Abstract: Due to liberalisation and privatisation in the airport industry an increasing need for
changes in the organisational structure has emerged. Contrary to former monopoly structures
airports are faced with rising competitive pressure and the associated demand for greater
efficiency. In comparison with other European and particular non-European airports German
airports still underperform. One reason seems to be their high degree of vertical integration,
thus missing the chance to increase profits through outsourcing.

This paper looks at the effects of outsourcing on the financial performance of selected
German airports. These airports which differ in their degree of outsourcing are compared with
each other by applying “Financial Ratio Analysis” with the aim of identifying the effect of
outsourcing on the financial outcome. Special regard is paid to the outsourcing of ground
handling services, where competition has been enforced through the implementation of the
European Council Directive 96/67/EC. After a brief review on the literature on outsourcing
within the airport industry and on the particularities of the German airport market, a financial

analysis of seven German airports is conducted.
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